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Moreover, the information about process delays is provided to the 
ordering party in realtime, so it is possible to improve trust in the order- 
receiving party, and there is no incitement to have unnecessary safety stock. 

[0045] 

Furthermore, by increasing trust in the ordering party, trust by the 
end user also increases, so as a result reliability of the supply chain is 
improved. 

WHAT IS CLAIMED IS: 

1. A process-delay-monitoring system comprising: 

a server and brand manufacturer's terminal that belong to a brand 
manufacturer which is the order-receiving party; 

a dealer's terminal that belongs to the dealer which is the ordering 
party and that is connected to said server via a communications line such 
that they can communicate with each other; and 

a parts manufacturer's terminal that belongs to a parts manufacturer 
and that is connected to said server via a communications line such that 
they can communicate with each other; and wherein 

said server has 

a function of managing information about processing and process 
delays from the time when an order for parts is received from said dealer's 
terminal until the scheduled delivery of the parts, and has a function of 
providing information about said processing and process delays of the parts 
being managed, when there is access from said dealer's terminal; 

said brand manufacturer's terminal is used when entering various 
information and has a communications and display function; 

said dealer's terminal is connected to said server and is used when 
giving instructions for ordering said parts and viewing information about 
said processing and process delays of the parts, and has a communications 
and display function; and 

said parts manufacturer's terminal receives procurement information 
from said brand manufacturer's terminal related to the procurement of said 
parts, and has a communications and display function; and wherein 

an order contract number is used when accessing said server from said 
dealer's terminal and brand manufacturer's terminal to view information 
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about said processing and process delays for a part. 

2. The process-delay-monitoring system of claim 1 wherein said server 
comprises: 

a received-order database in which the contents of the order received 
from said dealer's terminal is registered; 

a work-in-progress database in which the received-order information 
contained in the received-order contents registered in said received-order 
database, an ITEM No. for managing that received-order information, and 
an ID number attached to said ITEM No. are registered; 

a procurement database in which procurement information for said 
parts ordered from said parts manufacture is registered; 

an inventory database in which inventory information for said part 
and delivery information from said parts manufacturer are registered; 

a registered-information-management-function unit that has a 
function of registering said received-order contents in said received-order 
database, registering said received-order information in said work-in- 
progress database, and registering said procurement information in said 
procurement database and said work-in-progress database; 

a management-number-issuing-function unit that has the function of 
issuing ITEM Nos. for managing said received-order information after said 
received-order information has been registered; 

an inventory-check-function unit that has the function of checking 
from said inventory database whether or not there is inventory after said 
received-order information has been registered by said registered- 
information-management-function unit; 

an allocation-process-function unit that has the function of performing 
an allocation process for the inventory when said inventory-check-function 
unit checked and determined there was inventory; 

a distribution-calculation-function unit that has the function of 
calculating the distribution and cost of the insufficient part of an order 
based on the quantity when said inventory-check-function unit checked and 
determined there was insufficient inventory; 

a schedule-creation-function unit that has the function of creating a 
schedule of processing after the date and time that the allocation process 
was performed when the allocation process was performed by said 
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allocation -p roce s s -function unit ; 

a schedule-correction-function unit that has the function of calculating 
a corrected procedure of processing after it is determined by comparison 
with the standard procedure that there will be a delay for the insufficient 
portion, when said inventory-check-function unit checked and determined 
there was insufficient inventory; and 

a search-function unit that has the function of searching the 
information registered in said work-in-progress database according to a 
work-in-progress-search instruction from said dealer's terminal or said 
brand manufacturer's terminal when there is access from said dealer's 
terminal or said brand manufacturer's terminal, and providing said 
information to said dealer's terminal or said brand manufacturer's 
terminal; and where 

said management-number-issuing-function unit has the function of 
issuing an ID number that is attached to said ITEM No. for managing said 
procurement information when said inventory-check-function unit checked 
and determined there was insufficient inventory. 

3. The process-delay-monitoring system of claim 2 wherein said 
registered-information-management-function unit 

registers said ITEM NO. that was issued by said management- 
number-issuing-function unit and the ID number that is attached to said 
ITEM No. in said work-in-progress database, 

registers the results of the calculation by said distribution- 
calculation-function unit in said work-in-progress database, 

registers the schedule created by said schedule -creation-function unit 
in said work-in-progress database, and 

registers the corrected schedule that was created by said schedule- 
correction-function unit in said work-in-progress database. 

4. A process-delay-monitoring method comprising: 

a server and brand manufacturer's terminal that belong to the brand 
manufacturer which is the order-receiving party; a dealer's terminal that 
belongs to the dealer which is the ordering party and that is connected to 
said server via a communications line such that they can communicated 
together; and a parts manufacturer's terminal that belongs to the parts 
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manufacturer that is connected to said server via a communications line 
such that they can communicated together; and that monitors process 
delays from the time when the order for parts is received from said dealer's 
terminal until the scheduled delivery of said parts, and where said server 
has 

a process of managing information about processing and process 
delays from the time when the order for parts is received from said dealer's 
terminal until the scheduled delivery of said parts, and 

a process of providing information about the processing and process 
delays of said parts being managed, when there is access from said dealer's 
terminal or brand manufacturer's terminal; and where 

said brand manufacturer's terminal is used when entering various 
information and has a communications and display process; 

said dealer's terminal is connected to said server and is used when 
giving instructions for ordering said parts and viewing information about 
processing and process delays of said parts, and has a communications and 
display process; and where 

said parts manufacturer's terminal receives procurement information 
from said brand manufacturer's terminal related to the procurement of said 
parts, and has a communications and display process; and where 

an order contract number is used when accessing said server from said 
dealer's terminal to view information about processing and process delays 
for said part. 

5. The process-delay-monitoring method of claim 4 wherein, 
said server comprises: 

a received-order database in which the contents of the order received 
from said dealer's terminal is registered; 

a work-in-progress database in which the received-order information 
contained in the received-order contents registered in said received-order 
database, an ITEM No. for managing that received-order information, and 
an ID number attached to said ITEM No. are registered; 

a procurement database in which procurement information for said 
part ordered from said parts manufacturer is registered; and 

an inventory database in which inventory information for said part 
and delivery information from said parts manufacturer are registered; and 
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has 

a process of registering said received-order contents in said received- 
order database, registering said received-order information in said work-in- 
progress database, and registering said procurement information in said 
procurement database and said work-in-progress database by a registered- 
information-management-function unit; 

a process of issuing an ITEM No. for managing said received-order 
information by a management-number-issuing-function unit after said 
received-order information has been registered; 

a process of checking from said inventory database by an inventory- 
check-function unit whether or not there is inventory after said received- 
order information has been registered by said registered-information- 
management-function unit; 

a process of performing an allocation process by an allocation-process- 
function unit for the inventory when said inventory-check-function unit 
checked and determined there was inventory; 

a process of calculating the distribution and cost of the insufficient 
part of an order by a distribution-calculation-function unit based on the 
quantity when said inventory-check-function unit checked and determined 
there was insufficient inventory; 

a process of creating a schedule by a schedule-creation-function unit 
for processing after the date and time that the allocation process was 
performed when the allocation process was performed by said allocation- 
process-function unit; 

a process of calculating by a schedule-correction-function unit a 
corrected procedure for processing after it is determined by comparison with 
the standard procedure that there will be a delay for the insufficient 
inventory, when said inventory-check-function unit checked and determined 
there was insufficient inventory; and 

a process of searching the information registered in said work-in- 
progress database by a search-function unit according to a work-in- 
progress-search instruction from said dealer's terminal or brand 
manufacturer's terminal when there is access from said dealer's terminal, 
and providing said information to said dealer's terminal; and where 

said management-number-issuing-function unit has a process of 
issuing an ID number that is attached to said ITEM No. for managing said 
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